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l. EXECUTIVE SUMMARY AND ACTION ITEMS

Senior Vice President for Academic Affairs Barbard ee convened a Task Force on the
Humanities comprisin@8 faculty members from a broad selection of humanities departments in
Camden, New Brunswick, and Newankcluding RBHSsee Appendixl for Task Force
memberslist). The Task Force met through fabD15 and spring 2018he PresidentOs chatge

the Task Forcaighlights the importance of the humanities asdda@mponent of the

UniversityO and identifies four essential topics for the Task Force to consider:

1. Strategies for supporting and enhandimg humanities at Rutgers University

2. Areas for strategic investment;

3. ldentification of programs where the addition of strong scholars would raise the
profile of the discipline; and

4. Other strategies for leveraging the talent resident within RutgersOitiesnan
disciplines.

The Task Force delivered pseliminaryreport to President Barchi on April 8, 201ide

answered on May 5, 201&enior Vice President Barbara Lee invited all Task Force members to
participate in responding to President Barahisubgroup ofTask Force members met regularly
with one another as well as three times with President Bavelnithe summeilhe report

contains President BarchiOs response to many of the Task ForceOs recommendations.

The fumanitiesare central to several tfe Strategic PlanOs five Oacademic themes,O which are )
Ocritically important to the future of our society,O including OCultures, Diversity, and InequalityO
and OCreative Expression and the Human Experience.O

The members of the Task Force on the Humanitiere gratified to have the opportunity to offer
their opinions on these matters. After careful deliberation, we have arrived at the following
recommendationdased on the PresidentOs charge to the comrBittee of these
recommendations are intended fonding or other support by the President; others are directed
at deansfaculty, or administrative unitsThe PresidentOs response to the Task Force
recommendations, where relevant, is included below

1. Recommend strategies for supporting and enhanciniipe humanities at Rutgers

a. Provide moderate increased support for graduate education at masterOs and
doctoral levels
¥ Increase and maintain robust support to SAS to fund the neddstofal
programs;

The President will commit $400,000 annually to create

Presidential Excellence Summer stipends as part of the recruitment
packages for admitted PhD students in English, History,
Linguistics, and Philosophy.



¥ Increase support for masterOs level prograeisding scholarships,
stipends, and tuition remission for TA#E;

The President will provide funding to the creative writing
programs at Rutgers Universitgamden and Rutgers University
Newark.

¥ Create support systems to inform graduate students aleaumimgful and
appropriate notfacademic job tracks in the public and private sectors and
assist them in highlighting crossover skills.

Departments, working with Career Services, should provide
information to graduate students about resademic job tracks
and should work to provide them with skills that apply to a wide
variety of careers

Make Rutgers the leading institution on diversity issugiSsinvthe CIC the state
and thecountry,

¥ President Barchi is encouraged to spearhead this initiative bygaski
Deans of Humanities at each campus to work with department chairs and
other stakeholders to identifyaysto diversify curricula across all levels;

Faculty are the locus of curriculum development, and should work
with program directors and deans to rease attention to diversity
issues

President Barchi has committed $22 milliover five yearso a
program of hiring of diverse faculty and mentoring faculty to
enhance retention

¥ Develop specific appropriate faculty job descriptions suited to undertaking
the intellectual work of diversifying curriculum and provide the resources
to pay for these hires.

Expertise in diversity issues should be a consideration in new
faculty hires

Enhance public perception of the value of the humanities at Rutgers

¥ Collaborate with New Jersey high schools and community colleges to
promote our excellence in the humanities as a recruitment strategy;

Rutgers has excellent relationships with many community colleges
in New Jersey, and some have Rutgers staiten Faulty

should work with their community college counterparts to
encourage students to consider majoring in humanities subjects,



and to facilitate transfer by advising students on the courses to
take before applying for admission to Rutgers

Faculty can develp summer programs in the humanities for high
school students similar to those available to students interested in
the sciences

¥ Invest in raising public awareness among students and their parents
through greater online/media presence highlighting exdebachers, the
value of humanities in education and work, and promotion of programs for
recruitment, advising, and mentoring.

Faculty and their departments are the source of information on
this topic and should work with Rutgers media and public relation
staff to facilitate a better understanding of the value of humanities
courses and subjects for life and joddated skills

¥ Create and publicize a universityde clearinghouse to connect
humanities majors and alumni with employers.

Departments shouldiork with Career Services to facilitate closer
relationships with alumni and employers.

2. Determine areas for strategic investment

a. Replace departing distinguished professors in higtuhked programs (English,
History, WomenOs History, Philosophy) vationg scholats

The President will ask the SAS Dean to develop a plan to support
its nationally ranked departments through timely hiring that
anticipates when outstanding faculty will leave the University.
These departments will be allowed to OborrowO from future hires
so that faculty can be recruitdabforeOstarO faculty leave the
university.

b. Invest in additional academic advisorsrtgprove the student experience by
enabling students to explore broader options, suchoasdisciplinary courses

¥ Address severenderstaffing of advising services relative to CIC peers;
Focus inceased attention on advisitrgnsfer and international students;

¥ Develop means to enlarge faculty role in advising, including appointment
of departmental liaisons;

Deans should addreskdse problem through the budgeting
process



¥ Continue to invest in more efficient registration systems to increase
student understanding of elective options;

The Student Experience Improvement Initiative is addressing this
important component of improvirige student experience

¥ Involve Career Services more deeply in humanities advising in relation to
career and graduate study opportunities in the humanities.

Career Services should collaborate more closely with departments
to improve services toumanities majors

C. Support an expandgaesence in public humanities

¥ Createa Rutges Public Humanities Initiative, with adequate facilities and
staff, to bring the values, traditions, research priorities, and critical acumen
of the humanities discijles to bear on the issues, challenges, and
problems that face contemporary New Jersey.

Faculty whose scholarship involves public humanities should work
together to leverage resources already available and to
collaborate on grant proposals and other regtsefor support

3. ldentify programs where the addition of strong scholars would raise the profile of
the discipline

a. Identify disciplines where the addition of stgpbscholars would begin a clinnp
program ratings

¥ Through open and consultatipeocess, make targeted hires of a small
number of distinguished professors in humanities disciplines to maintain
the excellence of the most visible and respected departments and to raise
national and international profile of them,;

The President has agreéal provide some strategic funding to
support increased hiring and graduate support for those
humanities departments with strong national rankings

The President will ask the SAS Dean, perhaps in consultation with
the Committee on Academic Planning andi®eyto recommend
which humanities departments have the potential, in the immediate
future, to join the list of nationally ranked departments. He will
then work with the Dean to find additional resources to support
increased hiring and graduate studenppart for these targeted
humanities units.



¥ Strengthen support for language instruction.

This can be done at the decanal level or through collaboration
among departments providing language instruction

b. Make strategic hires of humanities faculty who damelop bridges to the
professional schools and the public

The President has agreed to fund three Presidential term chairs
from strategic funds each year to attract strong jutnomanities
scholars or to retain strong micareerhumanitiesscholars.

This can occur in concert with the additional hiring of strong
scholars in the humanities departments with strong national
rankings

The strategic use of special professorial titles or named
professorships by enhancing research resources while protecting
the value of endowed chasbkould be explored

4. Propose other strategies for leveraging the talent resident within RutgersO
humanities disciplines

Connect the humanities to other disciplines through certificate programs,
interdisciplinary coursesndlinkages with professional programs

Faculty should reach out to colleagues in professional programs
and norhumanities disciplines to create exciting, engaging
courses to attract students who otherwise might not consider
enrolling in humanities coursdx@yond their Core requirements

b. More meaningfully connect Rutgers and the wahldugh support and promotion
of language education across campuses

¥ Require that all undergraduates do coursework either in a language other
than English or in new courses the histories and cultures of nanglish
speaking nations offered in English by language departments.

This is an issue for faculty to debate and discuss. At a minimum,
our students should have cultural competency skills that enable
them to function imn increasingly diverse environment, whether
at the university, at work, or in their personal lives



C. Leverage digital humanities for teaching and leaming

¥ Ongoing, dedicated funding must continue to be provided to existing
digital humanities/digal studies initiatives and be available for
developing new digital initiatives;

¥ Support staff positions on each campus to assist faculty who wish to
implement digital approaches in humanities courses;

¥ Institute effective training programs in digital humtges so faculty and
graduate students can become more effective teachers and more successful
applicants for external grants.

An increasing array of disciplinas embracing digital approaches
to scholarship and teaching. This is a faculty prerogative and the
speed with which digital approaches are being adopted suggests
that collaboration across departments, disciplines, and campuses
would yield important benefite faculty and students.

d. Enhance interaction between faculty and students

¥ Make available funds to facilitate increased interactions (meals, trips, etc.)
between students and faculty.

Deans and chairs can permit faculty to use research accounts or
special departmental accounts to support interactions with
students to enhance their learning experience and to develop a
lifelong commitment to the humanities. These small investments
could also yield returns in alumni support.

The remainder of thigeport provides the justifications and furtherailston the above
recommendations.



Il. INTRODUCTION/VISION STATEMENT

The humanities are the foundation of any great university. Without them, an institution can be a
venue of specialized training but never an institution of learning in its highest and richest sense.
Where science valuably explores the material dimensioasrdives and the natural cosmos our
bodies inhabit, the humanities explore and nurture our specifically human qualities, our spiritual
and moral faculties, our passions and aspirations.

Thehumanitiesencourage us to step back from our immediate emwviemt, the world of

empirical particularity, to view ourselves in a larger, more enduring, context. They are the cradle
of an interdisciplinary and setfonscious reflection upon the most fundamental issues: the nature
of knowledge and belief, of goodnes§gender and ethnicity, of technology, of language, and of
the process of thought itself. They inspire us to think more openly, to embrace uncertainty, and
to challenge existing notions. It is the humanities that have always articulated the centtal ideas
which we still live today, such as freedom, democracy, equality, justice, and human rights.

Indeed, the humanities are essential to the formation of both individual and social identity. On an
individual level, they help us to interpret and understastcbnly our own history and our

relationship with the past, but our interaction with other cultures and other ways of life. Further,
they help us to think independently and interdependently, and from various perspectives about
any situation, especiallybaut the complex decisions we need to make in our personal,
professional, and civic lives. The humanities also help teach empathy, civility, tolerance, and
respect. In doing so, the humanities help grapple with the diversity of human experiences across
time, space, and place, while providing analytical tools for thinking with and about this diversity.
In short, they help us understand who we are. The humanities are thus essential to the creation of
an informed citizenry that is vital to a democratic, opsnety. They teach us to bring to our
interactions with others a humane appreciation of alternative values and alternative visions of
life. Thisis increasingly importangven urgent, given that we must think and act in a globalized
world, no matter whabur profession.

What the university needs to communicatiegch more clearly to the publcstudentsparents,
high-school counselors, and legislafdris that in fostering the very sensibilities mentioned
above, the humanities provide rigorous training ecgely the skills that the vast majority of
employers say they want. These are the skills of reading and writing, critical and contextual
thinking, andproblemsolving, as well as skills of oral communication and digital literacy. In
both method and conig the humanities encourage students not to parrot information but to
value andjuestiorknowledge, to examine it critically, to situate it within diverse contemporary
contexts, and to acquire mastery of and respect for a range of perspectives. hideigw
recognized that the humanities furnish a broad grounding for all kinds of professions, including
those in science, business, law, health, and medicine, to name just a few. Regardless of their
major or career path, Rutgers alumni consistently testifige profound shaping of their lives by
their courses in the humanities.



The humanitiesre essential to realizing Rutgectfim that Owe are diverse.O Racial, ethnic, and
linguistic variation is a part of the fabrof the Rutgers student body, bl diversity that our

students bring with them to campus must be valued beyond admissions. The humanities are
ideally positioned to offer courses and other learning opportunities in which the diversity of
student experience and scholarly diversity cdorm each other. For humanists, diversity is an
absolute precondition of intellectual honesty and theoretical soundness. The Otop programs in the
study of culture and diversityO featured on the UniversityOs website are all in the hiNnanities
global affairs African American history, womenOs and gender history, and literature, among
others\ and all ranked within the top ten nationally. Intellectual diversity is as necessary to the
health of the university as biodiversity is to the health of the planet.

A strong tradition in the humanities has always been central to the national and international
reputation ® Rutgers University. Our task to safeguard and broaden our strengths, rendering
them more visible, more adaptable, and more vital for the Universityvdle. The ensuing
document offers specific recommendations for enhancing this tradition, identifying its strengths
as well as new directions and initiatives.



[I. BARRIERS AND CONSTRANTS TO REALIZING OURVISION

Higher education in general, and @r¢s anchumanities in particular, are facing challenges both
from outside and from within. From outside, pundits question whether a college degree really
leads to employment and whether its cost exceeds whatever benefits it may provide. Parents and
students are increasingly asking that colleges provide vocational training imau@wing

fields. Public colleges and universities face funding challenges as legislatures reduce state
funding while simultaneously demanding greater accountability and regjstrioter oversight.
Although survey after survey demonstettee value of a college education that helps students to
learn to think critically, to communicate clearly in speech and writing, and to apply creative
analysis to problersolving, studentasconsumers and their parents seem not to hear or believe
that message.

Thehumanities at Rutgers have not escaped these national trends. Enrollments have shifted over
the past decade, competitive funding for graduate students has been increasingly difficult to find,
and faculty hiring in certain disciplines has beertailed. Humanities faculty express concerns,
whether fact or perception, that priority in funding is given to those disciplines that can attract
substantial external funding and that can attract large numbers of students, particularly those
professionakchools where the path to a career may be more obviaagdha student majoring

in a humanities discipline. It is beyond the scope of this committee to solve marey eftdrnal
problems facing theumanities. These are issuasihg universities naithwide.Within Rutgers,
however, obstaclesxistN organizationgldisciplinary, financidll that can be overcome with a
creative reimagining of roles and boundaries along with some modest financial support. Ou
considerable strength in theranities could bancreased exponentially by focusing our

collective energiegjeveloping more opportunities for collaborativadership by our many

strong lumanities centers, and creating a newvative or a position charged with orchestrating

our intellectual and pedagical enterprises in the service of the public good.

Making the lumanities more visible at Rutgers is one effective way to address problems of
external perception, but internal barriers must also be addressed. This report will make several
key suggstions throughout. Here at the outset, however, we would like to stress the need to
offer our students better advising. They are currentieited by a talented but skeletal
academic adsing staff, particularly ilNew Brunswick §ee Appendix2). Rutgers must address
the severe understaffing of advising services relative to our CIC péerate aware that two
groupdN The Transfer Student Experience Task Force anditseYear Experience Task

ForceN are, as recommended in the Sigat Plan)ooking & advisingamong other issues in

New Brunswickand that the Student Success Collaboration systéich RutgerdNewark and
RutgersNew Brunswickare expectetb launch in Fall 2016has the potential tenhance
undergraduate advising with a more systeoalanning toolput the Humanities Task Force
members wish to emphasize the centrality of this concern and so recommend:

¥ Special attention must be focused dniaing for transfer students and international
studentn all campuseat this time du¢o changing enrollment patterns at Rutgers

¥ Effective advising across the board i€@essary, but especially in tharhanities.
Students in relatively highly structured STEM fields do not need as guidance in
choosing courses



¥ Deansand departmentsiustestablisha more robust means of including faculty as part of
the advising system. Departmental advising liaisons should be appointed

¥ The Universitymustcontinue to invest imore efficient registration systemo that
students in all fields can makleetbest use of their electives

¥ Career Serviceshould work with lmmanities departments more effectivelyadvise
students of theitransferableskills and potential career opportunities

¥ We must provide thoughtful advice to undergraduates about oppmuioradvancing
to graduate study inumanities fields.

Perceptions about the diminished letegm cash value of the humanities hit first generation,

minority and economically disadvantaged students with particular force. Because the diversity of
our students constitutes one of our greatest riches, we need targeted mechanisms and systems of
advisingthatencourage a twway traffic in ideas betweemdulty course offerings in the

humanities and these students. This proskssildbegin in how we portsathe umanities to

students in economically disadvantaged New Jersey high s@mbtommunity colleges

Faculty members on all Rutgers camps share a commitment to thertanities and their

central role in the university, and the recommendatiotisisireport have universiyide

application. However, certain challenges and priorities are specific to each respective campus.
For example, these desperate needs in advising staff are being felt most acutely in New
Brunswick, but Newark and Camden haneds as well, though they have already begun to
address the advising shortage.
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V. ENHANCING EXCELLENCEIN GRADUATE & UNDERGRADUATE EDUCATON
The Importance of Graduate Programs

Training graduate students liasthe core of all great humanities departments in a modern
research university. Without robugtaduateprograms in the humanities, Rutgers can neither
attract nor retain strong faculty, nor can it maintain or increase its national rankings or do the
work the citizens of New Jersey expect of us: to produce knowledge that sheds light on
fundamental questions about values that trouble our society, from the ethics of health care and
the distribution of its services to the new forms of digital communicatianhtave transformed

culture at every level. Rutgers has long cultivated the strengths of a diverse faculty committed to
addressing questions about race, class, gender, power and inequality withhmatsgap

doctoral programs in the humanities.

Doctaral education is one essential way in which top scholars shape their disSifipes

training future generations of scholars. In teaching gifted doctoral students, faculty members
remain on the cutting edge of their fields. But such tingimé immensely lor intensivefaculty
membergenerallyreceive no course relief for the dissertations they supetvisghus quite

literally a labor of intellectual love whose compensations lie outside market forces and dollars
and cents. Unlike faculty in the sceas and social sciences, humanities faculty do not advance
their own research and publication records through supervising PhD students since collaborative
publication is not a standard practice. Faculfypsutthis training because of tineonviction

tha such work mattersiot only to the amanitiesbut to the university, the state of New Jersey,

and our society as a whole.

Although gaduate education should not besdn by the logic of the marketpnetheless is

worth stressinghat graduat@rograms spport undergraduate educatiand that the humanities
themselves generate incolhespecially inefar as all students take congnhanities courses.
Christopher Newfield has persuasively argued for the central role of general education courses in
supporting the financial health of institutions of higher education. He argues that OMyths about
how research is funded and why the humanities are impoverished need to be overturned if public
higher education is to thrive again in the United States.O Eurthexplains, drawing on the

work of other experts, that OUniversities are held together by-Sdbeaties,O and the general

rule . . . is that cheap programs subsidize expensive ones. Cheap programs include English and
sociology. Expensive ones inckidhedicine. This means that in the real world of higher

education funding, English and sociology make money on their enroliments, spend almost
nothing on their largely sefiinded research, and then . . . actually have some of their OprofitsO
from instructon transferred to help fund more expensive fields. Without these subsglies,

plus the ever increasing clinical labors of its own overworked faculty, medical research would be
losing money, as the research enterprise always does.O

! N"#$%&' (") #*+),-$)./0*123'$/$45*&")*1'6 $45*7$5")#*8/*9: #UWUH#S%&& () *#(+,-&),"./01&)2+.3.4- "coming"
"#1$%ed""#$% &' ()*+"",-./  #
#
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A. GRADUATE PROGRAMSIN THE HUMANITIES
The Current State of Doctoral Programs at Rutgers

Several flagship departments in the HumanNiestably English, History, and Philosophy in

New Brunswick vaulted Rutgers University into national prominence as centers of genuine
excellence in scholarship and teaching in the past fifty years. Paul Clemen®RbtggtsSnce
1945(Rutgers University Press, 2B)lmakes this abundantly clear, and recent rankings make
apparenhow crucialthe humanities departmergee to oumnational and globakputation. In

2015, for example, The Times Higher Education World University Rankings ranked the top 100
universities for arts and humanities. Rutgers was ranked #27. The only AAU public institutions
ranked higher are: Berkeley &,#JCLA at #9, and Michigan at #14.

These top rankings must be protected and enhanced. It takes decades to build up such strengths,
but without thoughtful stewardship and resources, they can dissipate and disappear within a few
short years. Examples dfa danger of slippage in rankings can be seen in the 2015 U.S. News
and World Report rankings of the OBest Graduate/Professional Schools.O Scores for Rutgers are
from 2013. Rankings in English and History have dropped since 2005:

In 2005, English overallas ranked 16 In 2013 English overall was ranked™.7
In 2005, History overall was ranked™7In 2013 History was ranked 20
Philosophy was ranked #1 in the National Research Council report in 2010.

However, the addition of strong scholars in targeted fields could result in a movenmetheip
nationalrankings among them

Literatures in English
History

Art History

French

Linguistics

It is important to remember that in Camden and Newark, evtinare are few doctoral programs,

the strength of the humanities is measured most clearly in faculty honors. In recent years faculty
on those two campuses have received at least 8 John Simon Guggenheim Memorial Foundation
Fellowships, 3 NEH Fellowships,NEA Fellowships, 2 Pulitzer Prizes, 3 Bunting Fellowships,

2 Franklin Research Grants, a Pen Hemingway Prize, the Shelley Memorial Award, a National
Book Award, an Academy of Arts and Sciences Fellowship, and a National Humanities Medal.
Three humanitiefaculty members teaching at these campuses have gone on to win a Macarthur
OGeniusO Grant.

Before making recommendais for enhancing our graduaimgrams it is important to sketch
the current environment under which our programs operatenore aptljl survive at a bare
minimum. Doctoral education in theimanities at Rutgers is badly underfunded and continues
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rapidly to lose ground against peer institutions with similar national and international rankings.
Here are two concrete examples:

¥ Budgets for indvzidual doctoral programs have remained flat or have been cut for the past
three years while mandated increases in costs for fellowships necessitate cuts in the
numbers of students who can be admitted and supported. This in turn creates domino
effects: wha the number of students drops too low, programs have an increasingly
harder timerunning a complete curriculuandin recruitingand retaininghe bestaculty
andstudents; thus, the quality of the training itself is eroded.

¥ Rutgers hathe lowest proportionate number of TAs of any institution in the CIC. We are
also close to the bottom among all Public AAU instituticsee(Appendice8 & 4). This
not only shows one way in which our graduate programs are cut to the bone, but it also
means that undergraduate education suffers (as, for example, in recitations, precepts, and
breakout discussion sections being difficult or impossible to staff).

Such budgeting is tantamount to slow death by atenw and has a profouNcdthough
differentiateN impact on each humanities doctoral program.

Recommendations for Enhancing Graduate Education at Rutgers

¥ The humanities disciplines in New Brunswick reside witthie School of Arts and
SciencesThe Central Administration needs to support the funding needs of SAS
robustlyN across all its fieldd for the lumanities to remain strong.

It is important to stress that not all great graduate programs are PhD programs. Rutgers boasts
many distinguished MArogramsn Newark, Camden, and New Brunswitkuch as the MFA

in Newark and New Brunswi¢clVA in Historyin CamdenMA in English witha track in

Writing Studies in CamdemMAT programdan Newark, Camden, and New Brunswidlerminal
masterOs programiéow humanities majors to take the next step in gaining professional training
to put their knowledge to work in the world. Some may use the MA to prepare for a PhD
program. But a history major with a masterOs degree may embadaceer managing one of

the SateOs many museums, historic sites, archives, or cultural organizations. An English major
with a masterOs degree may find a career path in publishing. Many other examples could be
adduced. Hence,

¥ Increased support for MasterOs level progmariee Humanities is necessary.
¥ Stipends and tuition remission programs are needed for dual degree programs (BA/MA)
and for TAs and GAs in MA programs.

We need to encourage graduate students in the humanities to seek employment in fidigls outsi
the academy. Thierm OAKACcO (alternative to academic) has been used, but it is rapidly going
out of style a more and more people point out that these are not necessarily Os@wad ch

jobs. Hence, at Rutgers:

¥ We should create a pipeline (or several pipelinesyssaour PhDs in
highlighting their crossover skills for jobs in the public and private sectors.
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Critical thinking and good writing are desirable qualities in most job markets, but
PhD students must practice new ways of putting these skills into pracgoad
model is the Obermann CenterOs Graduate Institute on Engagement and the
Academy at the University of lowa, a emeek intensive program that is
celebrating its 1D anniversary this year. Its focus is humanities and public
engagement, but it hasdhthe happy effect of helping people get jdbge could
launch a similar program, tailored to the needs of Rutgers, with practical
workshops for students who wish to seek jobs outside the acaenthis end,
some departments have already begun to tiffeikind of assistance, but we need
to domore.)

In Camden and Newark where terminal masterOs degree programs outnumber doctoral
programs, the needs are different. Graduate programs there compete for students with Seton Hall,
the College of New JerseWilliam Paterson, and programs in Philadelphia and New York, as

well as online degree programs. Graduate enroliments in humanities programs in Camden and
Newark havealeclined between 2010 and 204 not for want of qualified applicants. The

national ecaomy has likely contributed to the downturn, as have sharp cuts in tuition benefits
provided by New Jersey public schools, siteachers have been mainstaysnaisterOs

programs. Complete tuition remission for terminal masterOs degrees is impractiraglbut
scholarships may serve to increase graduate enrollments and to improve the quality of the
applicants. Improving the vitality of graduate programs may in turn lead to increased enrollments
among those who do not receive direct aid.

! The Task Forcéherefore recommends that the graduate deans investigate the
feasibility and sustainability of a pool of money for scholarsipsth needand
meritbasedN for students in terminal masterOs degree programs.

The PresidentOs office could promote these gffand could also help by making sure these
jobs in other fields are valued when SAS compiles statistics on placement records in the various
Humanities departments.

The PresidentOs role

The President will commit $400,000 annually to create Presidé&ntiallence Summer stipends
as part of the recruitment packages for admitted PhD students in English, History, Linguistics,
and Philosophy.

The President will provide funding to the creative writing programs at Rutgers University
Camden and Rutgers Uniwgy-Newark.

The DepartmentsO role:

gt "#3%%E&' ()*+,,-./&0+-(1.%#)&2)+*3%2)+1.+"('#$!$%0RMhgagement""# "I"I#$%E&'()*$+*,$- W
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Departments, working with Career Services, should provide information to graduate students
about noracademic job tracks and should work to provide them with skills that apply to a wide
variety of careers

B. UNDERGRADUATE AND GRADUATE EDUCATION INITIATIVES
Teaching Innovation and Excellence

The humanities are critical to the education of all students, yet institutional and curricular
boundaries often limit undergraduatesO exposure to fields that would enrich their futures.
Rutgers can do more to broaden acces$sitoanities courses, foster creay in curriculum, and
become a recognized leader in areas such as D@itbal,andPublicHumanities.

New Synergies: Connecting the Humanities to Other Disciplines

Rutgers' history and geography make it an unusually difficult institution in which to build cross
school and crosdisciplinary links. Such links, however, are increasingly important both
intellectually and pedagogically. Our care@egiented students in pfessional programs crave
exposure to some of the scholarstafated to their fields thdtas developed in the humanities

and social sciences. This is particularly true in the health sciences, law, and business. To serve
these students well, and to enhafeculty exchange, Rutgers must create ways to facilitate
interdisciplinary connections within and across schools and campuses.

The first step would be to facilitate new synergies betweehutmanities and other majors and
minors throughout the Univetg through pathways and certificates. At undergraduate and
graduate levelaye can do more to connect thenmanities with Rutgers thematic areas of
academic distinction, for example

Leadership;

Health and Wellness

Ethnicity, Diversity, and Migration

Innovation, Discovery, and Application in Sciendechnology, Engineering, and
Mathematics (STEM)

Creative Expression and the Human Experieaod

Public Service and Public Policy

K K K K

K K

For example, for a potential Health Humanities educational patamdyntedisciplinary
certificate, appropriate Rutgers coursesild be identifiedhat would be relevant for students
interested in pursuing a career in selected health professions dis¢ipltheding medicine,
nursing, pharmacy, dentistry, behavidnahlth, allied health, public health, and others. Caurse
could also relate to specific RBHS signature and emerging signature areas (e.g., Cancer,
Environmental and Occupational Health, Infection and Inflammation, Neuroscience, and
Community Health and Hdth Systems) and/or complementarpgrams (e.g., Clinical and
Translational Research, Drug Discovery and Development, Informatics; Pigallth and
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Global Health) (Seehttp://rbhsstratplan.rutgers.edu/plan/ksyrategieplaninitiatives)

On the basis of data on expertise and areas needed, we should generate circumstances that make
it plausible to create and fill courses in areas such as bioethics, deunakamy, and linguistic

and cultural knowledge and competency for health professionals.

Similar crossdisciplinarypathways could be developed for students interested in pursuing
careers in other professional practice fieldsluding law, business, architecture, and the STEM
disciplines to name just a few examples.

As stepsaward achieving these synergies, we should:

¥ Examine the most frequent double majors and majognéombinations involving the
humanities and other areas and increase the profitesé combinations in advising o
all campuses.

¥ Generate a clear picture of the areaexgfertise among faculty in theitmanities that
cortribute/intersec#nrich other fields in research, teaching] aablic engagement.

¥ Articulate the aras of critical thinking in thedmanities needed in STEM, social work,
healthprofessions schools amilograms (see abovdyysinesslaw, and other
professional schools.

¥ Use the data to match interestsldao fundproposals combiningdmanities and other
fields through competitive grants for research and teaching.

The DepartmentsO and FacultyOs Role

Discussions about certificate programs and major/minor requirements must be daeelty
The DeanQs Offices could, however, provide a broad vision to their faculties about the
opportunities that exist, and could work cooperatively across decanatoupits/ide leadership
for building crossschool and cross disciplinary links.

Faculty should reach out to colleagues in professional programs atdimamities disciplines
to create exciting, engaging courses to attract students who otherwise miggrsider
enrolling in humanities courses beyond their Core requirements

Languages and Cultures: Connecting Rutgers with the World

It has long been a truism that competency in cultures and languages beyond English is a
necessary part of educatiAgerican citizens for their future; they will work and compete in a
world where American language and culture are not the only currency. Thus, it is essential that
Rutgers builds on our strength in global languages and cultural competency.

Rutgers recogzes multilingualism as an important and valuable resource in our global
economy, and it provides instruction in a wide range of languages other than English as part of
our efforts to educate global citizens able to engage with international partners owthe
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terms and with appropriate cultural competency. While we recognize that the University may not
choose to require language education for all students, the University should:

¥ More strongly support and promote language education across campuses/as a w
increasing our international presence and Rutgers' advantage as a CIC institution in a
highly linguistically, racially, and ethnically diverse state;

¥ Mandate that all undergraduates do coursework in either a language other than English
(for thosewho are not already bor multi-lingual) or in new courses that focus on the
histories and cultures of ndfnglish speaking nations offered (in English) by our
language departments. Muttultural literacy is essential if we are to live up to our
missionof preparing students for living and thinking in a world of widely diverse values
and beliefs.

The FacultyOs Role:

Discussions relating to coursework and curricular requirements are most appropriately initiated
within a unit and based upon faculty anda&®al decisions relating to strategic educational
planning for the schoolhis is an issue for faculty to debate and discuss. At a minimum, our
students should have cultural competency skills that enable them to function in an increasingly
diverse envirament, whether at the university, at work, or in their personal lives

Digital Humanities: Leveraging New Tools for Teaching and Learning

In the last two decades, digital humanities has emerged as a field of study and as a methodology
for scholarship,gaching, and learning. To quote the National Endowment for the Humanities,
Oln a short period of time, digital technology has changed our world. The ways we read, write,
learn, communicate, and play have fundamentally changed due to the advent of mketworke
digital technologies.O Rutgers is playing a role in this rapidly changing landscape through the
Digital Humanities Initiative and Digital Humanities Lab in New Brunswick; the Digital Studies
Center and the Writing and Design Lab in Camden; Public aggaDHumanities Initiatives in
Newark; and projecbased activitieamong faculty and students. Digital technologies help to
achieve synergies among disciplines. While opening new avenues for teaching and learning,
digital approaches embedded immanities courses offer students an added component of
practical skills to carry into the future.

Sustaining excellence and attracting grant support to remain at the forefront of this constantly
evolving field requires ongoing investment in infrastructure, perslp and training.

¥ To assure that Rutgers is at the forefront of frontiers of new technologies and that
students are best prepared for the future, existing digital humanities/digital studies
initiatives must receive ongoing, dedicated funding.

¥ Staffpositions on each campus are necessary to assist faculty who wish to implement
digital approaches in Humanities courses.

¥ Training programs on each campus are necessary so that faculty and graduate students
may be effective teachers as well as successplicapts for external grants from such

17



leading funders as the National Endowment for thenBinitiesand the Mellon
Foundation.

The FacultyOs Role

An increasing array of disciplineésembracing digital approaches to scholarship and teaching.

This is a faculty prerogative and the speed with which digital approaches are being adopted
suggests that collaboration across departments, disciplines, and campuses would yield important
benefitsto faculty and students.

Beyond the Classroom: Enhancing Interaction between Faculty and Students

¥ Make available funds to facilitate greater interactions between students and fatulty
inside and outsid&he classroom environment, and make it edsiefaculty to engage
students in the kinds of intense experiences that typically enable the humanities to
provide students with a humane experience within a large and sometimes impersonal
university. These kinds of interactions involve such hidrhdgnanactivities as sharing a
meal going to a museum, or creating something together such as music. We fear that
such experiences are, at the moment, limited to a small number of honors students;
Rutgers can do much better than thist.someNew Brunswickunits, for example,
facultyare not permitted tase their research funds to take a student to lunch.)

The DepartmentsO Role
Deans and chairs can permit faculty to use research accounts or special departmental accounts to
support interactions with studentsenhance their learning experience and to develop a lifelong

commitment to the humanities. These small investments could also yield returns in alumni
support.
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C. ENHANCING PuBLIC PERCEPTION OF THEVALUE OF HUMANITIES AT RUTGERS

Public universities play a vital role in ensuring that the enriching potential of the humanities is
not restricted to those who have acdesslite private institutiondn serving this purpose,

Rutgers has many areas of excellence to build upon acsdhkseie campuses. However, more

can be done to build these efforts into a more powerful and visible presence in New Jersey and
beyond. To ensure that RutgersO reputation for excellence continues into the futurejsthbere
done to present the humanitesa worthy option for potential students and their parents.

One of the strengths of humanities disciplines at Rutgers is very good teaching. Alumni in
business occupations who were liberal arts majors praise the quality of the teaching and learning
theyexperienced at Rutgdisa sentiment echoed by surveys of employers who state that critical
thinking and analytical skills are highly valued in employees. Making this known more widely is
essential in recruitment efforts.

To achieve these ends, we recommamaulti-tiered strategy in order to attract new students, to
marshal the humanities research and teaching strengths of Rutgers to yield visible benefits, and
to engage the broadest possible spectrum of New Jersey citizens.

The Humanities Pipeline: Attracting Undergraduates

¥ Collaborate with high schools and county colleges in New Jergaptaote academic
excellence in imanities subjects so that Rutgers will attract the best students {0 high
value combinations of majors and minors. Create a database of the most promising high
school students in thaimanities. Offer activities such as bringing high school students
to canpus for a day, inviting promising students to small dmnsrwith faculty, and
creatingsummer programs that bring students to campuses for experiencesewith th
humanities.

¥ Invest in raising public awareness bétexcellence and value of thenhanitiesat
Rutgers, especially among potential students and their parents. For exampgiendrea
post clips of excellent humanities faculty teaching on Rutgers websites and other popular
media. Solicit testimonials from Rutgers alums about the value and importance of the
humanities in their education and work, post online, and include in promotion of
programs for recruitment, advising, and mentoring.

¥ Raise awareness of the value of humanities study to potential employers. Create and
publicize a universy-wide clearinghouse to conndutmanities majors and alumni with
private and public sector emplogaxho needumanities graduates (For data on
employer attitudes toward desirable employee skills, see Appendix 5.)

The FacultyOs Role
Rutgers has exdeht relationships with many community colleges in New Jersey, and some

have Rutgers staff esite. Faculty should work with their community college counterparts to
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encourage students to consider majoring in humanities subjects, and to facilitate bsansfer
advising students on the courses to take before applying for admission to Rutgers

Faculty can develop summer programs in the humanities for high school students similar to those
available to students interested in the sciences

Faculty and their depar@nts are the source of information on the quality of our teachers, and
should work with Rutgers media and public relations staff to facilitate a better understanding of
the value of humanities courses and subjects for life ancejabed skills

Departmerd should work with Career Services to facilitate closer relationships with alumni and
employers.

The chancellorsO offices on all three campuses have Offices of Communication as do many of the
decanal units; the Chancellors and Deans can make this aypaiadiwork with their humanities
departments to ensure its success.

Public Humanities: Extending Benefits of Research and Teaching

¥ We propose the establishmeniadRutgers Public Humanities Initiatiyestitutionally
situated at the president's level and serving all four Rutgers chardeg#bunits and,
beyond them, the state of New Jersey. The primary mission of the Rutgers Public
Humanities Initiative will be to bring the values, traditions, aesle priorities, and
critical acumen of theumanities disciplines to bear on the issues, challenges, and
problems that face contemporary New Jersey. All activities will be guided by the idea that
the relationship betwedwmanistic research and outreashdeally reciprocal and
mutually sustaining. Deeply imbedded in thenmanities disciplines and committed
likewise to the relevance in the public sphere, the Rutgers Public Humaniiegs/in
will draw on the multiple and diverse strengths of the NeunBwick, Camden, Newark,
and RBHSaculty. This Initiative would build upon the work of existing centers for
public humanities at Rutgers and identify additional needs for suppautranities work
that reaches and engages with the public, thus enhaRaiggrsO reputation for
humanities excellencsee Appendix6 for a fuller description of the proposed
Initiative ).

The proposed universiyide Public Humanities Initiative depends on participation of
pioneering campubased initiatives that enhance 8tatus and contemporary relevance of the
humanitiesThese initiatives not only enrich the content and teaching methodologies of the
humanities but also highlight the relevance of the humanities to professional and civic life.
Adequate funding, facilitie@nd staff are necessary if these initiatives are to achieve more than
partial and temporary success.

Particularly crucial to effective public outreach are staff positions for public humanities
professionals (program coordinators) and administrativetasss. A systematic, universityide
survey to identify and address these needs is long overdue. The existing centers and initiatives
include but are not limited to:
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o0 At RutgersCamden, the MidAtlantic Regional Center for the Humanities
(MARCH) (http://march.rutgers.egluthe Writers House
(https://writershouse.camden.rutgers.gdive RutgersCamden Center for the
Arts (https://rcca.camden.rutgers.eqdhe Digital Studies Center
(https://digitalstudies.camden.rutgers.gdand the Public History M.A. Track in
the Department of History.

0 At RutgersNewark, the Public Humanities track of the American Studies
Program [ittp://www.ncas.rutgers.edu/americanstudaesd the Clement A. Price
Institute on Ethnicity, Culture, and the Modern Experience
(http:/Mvww.ncas.rutgers.edu/iceme

0 At RutgersNew Brunswick, the Digital Humanities Initiative
(http://dh.rutgers.edl/the Writers Househftp://wh.rutgers.edi/and the Public
History Certificate Program in the Department of History
(http://history.rutgers.edu/undergraduate/puhistory-certificatg, among others

The FacultyOs Role

Facultyinterested in public humanities showdrk together to leverage the many resources
already available at Rutgers. Such an effort could result in collaboration across campuses, in
multi-department grant proposals, and in other activities that highligheR@gnterest in and
commitment to public humanities.
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D. RAISING THE PROFILEOFDISCIPLINESBY ADDING STRONGSCHOLARS

A decade'svorth of undergraduate enrollmetdtasuggests that the humanities remain strong at
Rutgers. Despite some local variation, all three campuses show the same broad trends over the last
ten years. Enrollments in humanities subjects as a whole rose albrthevgrowth of the broader
Rutgers student body between 2005 and 2010. Beginning around 2010, khessgea of the
national economgnd the revisions to undergraduate curricular requirements correlated with a dip in
humanities enftments between 2010 dr2015.Humanities enrollments lost ground particulady
business subjects, but not enough to undo the numerical increases of
the previous five years. Overall, then, over the course of the last
decade, humanities enrollments are up 10% in New Brunsupck1% | the History Department in New
in Newark, and down 3% in Camden. Brunswick has seen declines in
enrollments as an opportunity to

The recent decline in enroliments has generally been treated within| institute a small History Workshop
academy as a calamity, in large part because of the increasing linkg COUrse for students entering the

: . . major. Faculty can now work far
betveen enrollments and revenublewever in humanities fields we | y5re closely with students to
hawe always placed a premium upon smaller classes because our & introduce them to primary sowrc
to cultivate careful thinking, constructive debate, and sharply honed analysis, archival exploration, and
writing. There is a place, of course, for the large lecture course, but| analytical writing.
hallmark of the humanities is the se_min_arfact, some departments Upper level history courses for the
have taken advantage of the reduction in studemntbes to create capstone thesis writing seminar are
classroom environments betterted to our fundamental goals. now far more easily staffed by full

effect in some cases we have improved student to teacher ratios. | timefaculty than they were a decade
ago. This means that our students

. . . have a more intense experience of
Meanwhile, fulttime faculty Ines, tenured, tenéttrack, and non Olearning to think like a historian,d

tenuretrack,on all three campusgsave generally risen over the same and are more likely to graduate with
ten year period, consistent with a desire to keep both research and | an impressive research writing
teaching in the humanities strong as student numbers have grown. | sampe to show a potential
recently,however, with the rash of retirements as theyti@momer employer.

generation ages, manyinanities departments are facing the prospec

of losing significant numbers of their most experienced and

distinguished faculty all at once. In History, for example, the New

Brunswick department has lost its Global and Comparative

Distinguished Professor, three of its most prominent womenOs history Distinguished Professors, and
aprominent historian of religion in a period of five years.

The Task Force has been asked to Gfglgatbgrams where the addition of strong scholars would

raise the profile of the discipline.O After a thorough review of enrollments and faculty lines in all
humanities subjects over the over the last decade, the members of the Task Force agree that the
addition of a small number of distinguished professorships in humanities disciplines could
measurably improve humanities education at Rutgers by raising the national and international profile
of departments, using the reputation of prominent scholargaataoth undergraduate and

graduate students, encouraging interdisciplinary and publicly engaged scholarship, and promoting
the academic themes identified in the UniversityOs Strategic Plan.
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Rather than presume to be able to make judgements acrossysamtgnthe Task Force proposes a
number of principles to guide decisions about where and how to invest in hiring:

¥ Establishan open and consultative process for making targeted hires that includes the
SeniorVice President for Academic Affairs, thhelevant Chancellors ardeans, and
respected facultyThe hires must not be unfunded mandates passed down to the schools,
but rather they should be occasions to balance the needs of the university as a whole with
those of the schools and departments

¥ Maintain the excellence of our most visible and respected departments, where the loss of
senior faculty is already rendering their standing more fragile. In these units it will be
important to make hires at a very senior level to maintain strength abityisThe
international standing of tidew Brunswickdepartments of Philosophy, English and
History in particular must be preserved.

¥ Because of the significance of language tohilmaanities fields, where engagement with
the writings and cultures oflwgr places and times is at the very heart of our work, we
urge the strengthening of support for language instruction. In an ever more connected
world, it is more important than ever that our students have access to the language skills
in demand in businesgovernment, and the npnofit sector.

¥ In order to take advantage of both the opportunities afforded by the merger with the
UMDNJ and the career concerns of our studemesrecommend strategic hires of
humanities faculty who can foster bridges te grofessional schools and to the public.
In particular we propose prominentésrin the Medical Humanities, Digital Humanities,
Legal Humanities, anBublic Humanities.

The PresidentOs and DeanOs Role

The President will ask the SAS Dean to develop a plan to support its nationally ranked
departments through timely hiring that anticipates when outstanding faculty will leave the
University. These departments will be allowed to OborrowO from futuredhtres faculty can
be recruitedbeforeOstarO faculty leave the university.

The President has agreed to provide some strategic funding to support increased hiring and
graduate support for those humanities departments with strong national rankings

The Prasident will ask the SAS Dean, perhaps in consultation with the Committee on Academic
Planning and Review, to recommend which humanities departments have the potential, in the
immediate future, to join the list of nationally ranked departments. He wnlivtlogk with the

Dean to find additional resources to support increased hiring and graduate student support for
these targeted humanities units.
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V. DIVERSITY

Diversity in the humanities is crucial to Rutgers because it broadens the perspective in all
research areas related to critical thinking. There are potentially at least two different approaches
to increasing diversity in the humanities at Rutgers: one is promoting diversity among the faculty
and the student body and another one is promoting diyénsiesearchrad curriculum across
campusesThe two are often connected, particularly among humanists who are well equipped to
provide insight into and guidance around pieg moral and political issulsraceinequality,

human rightslegacies of slavergmong theril atthe heart of debates on university campuses

and more broadly ithe United States today. ¥ their focus on diverse cultural, ethnic, ragcial

and linguistic approaches to the study of human thought and behbegibumanitiesre

disciplines uniquely endowed with the ability to unleash Ru@estential to be the leading
institution on diversity issues within the CIC, New Jersey the United States.

Yet, today the percentagef faculty of color at Rutgefslew Brunswick places us eighth in

terms ofdiversity among our CIC peerEhis disturbing OfactO in itself demands attention and
remedy. However, we advocate an approach to divelstytakes as its starting poirdther

thanits endpointjncreasingstatistical measures of diversaynong faculty and studentd/e

seek presidential support as a catalyst for promoting diversity in the humanities as a guiding
principle across campuses, schoalsd research units and to implement it through collaboration
across schools in research and curricodatters and across centerstitutes with a focus on
intellectual and soal diversity, thusimultaneously supporting spaces of intellectual exchange
dedicated to diversity while seeing diversity as an esseyu@al for the wha community.

The committee urges the President to take the lead in diversifying humanities faculties across the
UniversityN atNew Brunswick, Camden and Newail/e urge the President to:
¥ Askthe Deans of Humanities at each campus tkwlmsely with department chairs and
other stakeholders within departmentsdentify how to diversify curricula across all
levels from introductory undergraduate courses to doctoral seminars;
¥ Develop specific appropriate faculty job descriptions thiaedrom this process well
suited to undertaking this intellectual work; and to encourage such hires as clitbiers
and across departments.
¥ Most importantly, to envision boldly these hires for what they geziuine Oopportunity
hiresO who are essihfor the welkbeing of the universityThis is especially urgerfior
the New Brunswick campus.

By working with schools and departments, the President would encourageflsetion and
deliberation about the value of diversity across the humamitids providing visionary

leadership. At a moment when universities are crucibles for highly charged debates about the
nature of our society and its future, the President should seize this opportunity to back up this
plan with resources by agreeing to faythese hires out of a supplemental budgemarked

for this purpose, thualleviaing the burden placed on specific schools to subsidize an essential
good that serves theeads of the entire universitiRhetoric must be matched by resources.
Nothing eke will enable Rutgers to achieve its potential as a leading truly diverse university
equipped to help our students, the state@iNersey,and the Wited Stateshink through the
opportunities and challenges that diversity continues to pose for us all.
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The FacultyOs Role

Faculty are the locus of curriculum development, and should work with program directors and
deans to increase attention to diversity issues

President Barchi has committed $22 million over five years to a program of hiring of diverse
faculty and mentoring faculty to enhance retention

Expertise in diversity issues should be a consideration in new faculty hires
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VL. CONCLUSION

The members of the Humanities Task Force greatly appreciate the opportunity that was given to
them byPresident Barchi to meet with our colleagues from all campuses and many humanities
fields to consider the issue relating to humanities education at Rutgers. In cuamgdey

discussions over several months, while we did not always agree on the ceralitionthe

solutions, we were heartened by the belief held by all that the humanities matter deeply and that
their survival in the 22L.century matters profoundly to our world. Nurturing and sustaining them

is an essential good.

Although the humanitieat Rutgers are not in crisis, yet, they are in a somewhat diminished and
demoralized state. The recommendations in this report propose the means for fortifying and
expanding the humanities here at the University, insuring their robust health in thehgsats a

The investment needed is not large, but the return on the investment will be: more opportunities
for students, a more engaged and active humanities faculty, and a movement forward in the
national and international rankings that will help to elevaitg&s among its peers.

Although the Task Force has completed its immediate work, this report is just the starting point.
It is essential that we continue this conversation on the huméhitigs the president, our

deans, our colleagues, and our studémts we work together to implement the

recommendations contained in this report.

26



APPENDIX1: HUMANITIES TASK FORCE
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APPENDIX2: ON THE NEED FORMOREADVISING STAFF

Best Practices:
Best practices are expressed as a ratio of advisers to students. One adviseRpenafal
for reention. And, retention is one variable important to the national rankings!

Rutgers-New Brunswick: Advising in SAS

Overview:

It is hard to generate precise comparative data. SAS technically has 20 adviserdfioealed O
Academic Servicesut they sere all SAS aadent® about 20,000 students. However, they
also handle much administrative work behind the scenes that falls to the Registrar's office at
other institutions (transfer credit processing, senior certification, etc.).

First-Year Advising in SAS:

Just under 4000 new firgear students must be advised in the fall semester. In the first year
office in New Brunswick there are 3 advisers for that process. That number is completely out of
line with comparable CIC institutions. For example, tmaversity of Wisconsin's

Undecided/Arts and Sciences unit has 16tialle first year advisers. Similarly, Indiana U. has
about 13 advisers doing the work that the 3 advisors alRWave to manage.

Transfer Advising in SAS:

3 Deans in the SAS (RUNB) Transfer Center must handle about 2600 new transfer students a
year. We cannot even benchmark to the transfer population in any of the other CIC schools
because most have only several hundred transfer students. Penn State is the next largest transfer
popukbtion, with about 500 students per year, but those students come from Penn State satellite
campuses and therefore do not need to have transfer credit evaluated.

Those 3 Transfer Deans are also responsible for approving and awarding summer and winter
credi for continuing students (about 3000+ per year), for setmsthool transfer students with
previous external transfer credit (about 200 per year), and for evaluating study abroad credit for
programs outside Rutgers.

Rutgers-Newark Advising:
When Nevark finishes the hiring they are doing right now, they will have moved that ratio from
650 students per advisor to 475.

Rutgers-Camden Advising:
There are 5 advisers in the CCAS (Camden College of Arts & Sciences) for 2,451 students.
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APPENDIX3: TEACHING ASSISTANTDATA

Rank Among
AAU Publics® TAs
1 3,020
2 2,761
3 2,621
4 2,423
5 2,233
6 2,078
7 2,063
8 2,021
9 1865
10 1,788
11 1,767
12 1568
13 1550
14 1539
15 1,477
16 1,465
17 1,452
18 1,343
19 1319
20 1252
21 1237
22 1237
23 1,219
24 1162
25 1051
26 1,043
27 992
RUTGERS 928
29 916
30 755
31 696

! Data from AAUDE database. _
2 TA data were available for only 31 of the 34 AAU Publics.
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APPENDIX4: CICTA/GA DATA

APPENDIX 4: CIC TA/GA DATA

A. TA/GA HEADCOUNT COMPARISONS

2011-2012 2012-2013
#of TAs # of GAs # of TAs # of GAs
Headcount | FTEs | Headcount | FTEs | Headcount| FTEs | Headcount| FTEs

Rutgers 882 420 538 263 1,065 525 595 298
Public AAUs Average*

Average 1,698 754 1,811 826 1,747 776 1,769 812

Rutgers Rank 19 191 19 19 18 16 19 19
CIC Average**

Average 1,792 793 1,865 848 1,845 815 1,851 848

Rutgers Rank 12 12 14 14 12 12 14 14

2013-2014 2014-2015
#of TAs # of GAs # of TAs # of GAs
Headcount | FTEs | Headcount | FTEs | Headcount| FTEs | Headcount| FTEs

Rutgers 966 464 514 250 885 443 475 238
Public AAUs Average*

Average 1,859 829 1,849 852 1,786 795 1,685 769

Rutgers Rank 19 19 19 19 20 20 20 20
CIC Average™™

Average 1,848 818 1,787 819 1,868 827 1,780 810

Rutgers Rank 12 12 14 14 12 12 14 14

* Includes 20 public AAU institutions during 2011-12 to 2013-14 and 21 during 2014-15

** Includes 14 CIC insitutions - data for University of Chicago is not available

30



APPENDIX4: CICTA/GA DATA

APPENDIX 4: CIC TA/IGA DATA

B. TA/GA PAY RATE COMPARISONS

2011-12 2012-13 2013-14
Teaching Assistants . Average Max 0 Average Max 0 Average Max
MpCash| “cash | cash VD CaM| cash | cash |MDC2SM| cash | cash
Y Salary Salary Y Salary Salary Y Salary Salary
Rutgers 24,961 25,449 32,175 25,460 25,924 43,460 25,969 26,259 33,972
Public AAUs Average*
Average 12,103 15,582 27,145 12,439 16,046 27,440 12,671 16,529 27,111
Rutgers Rank 1 1 4 1 1 1 1 1 3
CIC Average**
Average 13,002 16,245 26,561 13,298 16,600 29,582 13,873 17122 28,672
Rutgers Rank 1 1 3 1 1 1 1 1 5
2011-12 201213 2013-14
Graduate Assistants = Average Max = Average Max = Average Max
Mg\a(I:;sh Cash Cash Mg‘a(I::_Sh Cash Cash Mg\atlz;sh Cash Cash
Y Salary Salary Y Salary Salary Y Salary Salary
Rutgers 24,961 27,396 35,418 25,460 27,648 36,126 25,969 28,023 46,260
Public AAUs Average*
Average 11,548 16,647 29,373 12,055 16,909 28,385 12,322 17,742 29,223
Rutgers Rank 1 1 3 1 1 3 1 1 1
CIC Average*™
Average 12,929 17,246 29,032 13,385 17,479 29,274 14,059 18,382 30,199
Rutgers Rank 1 1 3 1 1 4 1 1 1

* Includes 20 public AAU institutions
** Includes 14 CIC insitutions - data for University of Chicago is not available
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APPENDIX4: CICTA/GA DATA

APPENDIX 4: CIC TA/GA DATA

C. NET COSTS/TEACHING ASSISTANTS AND RESEARCH ASSISTANTS

201112 201213 201314
. Non- . Non- . Non-
Teaching Assistants Resident Resident Resident Resident Resinen Resident
Rutgers 38,314 45,064 39,107 46,289 39,886 47,500
CIC Average*
Average 27,488 38,263 28,227 39,354 28,991 40,389
Rutgers Rank 2 2 2 2 2 2
201112 201213 201314
Non- Non- Non-
Graduate Assistants Resident Resident Resident Resident Resident Resident
Rutgers 40,261 47,011 40,831 48,013 41,650 49,264
CIC Average*
Average 27,235 37,991 27,666 39,097 28,933 40,359
Rutgers Rank d 2 1 2 1 2

*Includes 14 CIC insitutions - data for University of Chicago is not available
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APPENDIX5: SURVEY OFEMPLOYERS

Key Findings from 2013 Survey of Employers

¥Innovation a Priority: 95% of employers say they give hiring preference to college graduates
with skills that enable them to contribute to innovation in the workplace.

¥It Takes More than a Major: 93% of employers say that a demonstrated capacity to think
critically, communicge clearly, and solve complex problemsnsre importanthan a

candidateOs undergraduate major. More than 75% want higher education to place more emphasis
on critical thinking, complex problem solving, written and oral commuioicaand applied
knowledge.

¥Broad Learning is Expected:80% of employers agree that, regardless of their major, all
college students should acquire broad knowledge in the liberal arts and sciences.

¥Students Need Liberaland Applied Learning: Employers strongly endorse eduoatl

practices that involve students in active, effortful wogkractices including collaborative

problem solving, research, internships, senior projects, and community engagements.
¥E-Portfolios Would Add Value: 83% of employers say an electronic pdrtfavould be

useful to indicate that job applicants have the knowledge and skills they need to succeed.

Employer Priorities and Consensus on College Learning Outcomes

Knowledge of Human Cultures and the Physical and Natural World
¥ Broad knowledge itne liberal arts and sciences 80% n
¥ Global issues and knowledge about societies and cultures outside the US 78% n
¥ Knowledge about science and technology 56% v
Intellectual and Practical Skills
¥ Critical thinking and analytic reasoning 82% v
¥ Complex problem solving 81% v
¥ Written and oral communication 80% v
¥ Information literacy 72% v
¥ Innovation and creativity 71% v
¥ Teamwork skills in diverse groups 67% v
¥ Quantitative reasoning 55% v
Personal and Social Responsibility
¥ Probém solving in diverse settings 91% n
¥ Ethical issues/public debates important in their field 87% n
¥ Civic knowledge, skills, and judgment essential for contributing to the community and to
our democratic society 82% n
¥ Ethical decision making 64% v
Integrative and Applied Learning
¥ Direct experiences with community problem solving 86% n
¥ Applied knowledge in realorld settings 78% v

NOTES:
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n indicates percentage of employers who Ostrongly agreeO or Osomewhat agreeO that, Oregardles
of a studatOs chosen field of study,O every student should attain this area of knowledge or skill.

v indicates percentage of employers who say they want colleges/universities to Oplace more
emphasisO on this area of knowledge/skill.

Source:Hart Research AssociatdsTakes More Than a Major: Employer Priorities for College

Learning and Student Succd¥gashington, DC: AAC&U, 2013), www.aacu.org/leap/public_
opinion_research.cfm.
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APPENDIX6: PROPOSEDPUBLIC HUMANITIES INITIATIVE
The Rutgers Public Humanities Initiative

The complex geography and history of Rutgers is a source of great energy and imagination but
also a challenge. Across the campuses and historic colleges that make up the rich mosaic that is
Rutgers, myriad nodes ofwdirse kinds of research, outreach, and experimentation exist under

the broad rubric of the humanities. Yet, because these are often distant from one another, faculty
and students are not always well positioned to take advantage of this wealth or trailab
effectively with one another.

In an effort to optimize the resources (human, technological, physical and financial) of the
humanities at Rutgers both for our students and for the state of New Jersey, we th®pose
creationof a Public Humanities Itiative, situated at the presidentOs level, to serve all four

Rutgers chancelldevel units and, beyond them, the state of New Jersey. The primary mission

of the Intiative will be to bring the values, traditions, research priorities, and critical acafnen

the humanities disciplines to bear on the issues and challenges, and to access the many resources,
that characterize contemporary New Jersey. The activities will be guided by the idea that the
relationship between humanistic research and outreachaityideciprocal and mutually

sustaining. Deeply imbedded in the humanities disciplines and committed equally to relevance in
the public sphere, the Rutgers Public Humanitiégative will draw on the multiple and diverse
strengths of the New Brunswick, Camden, Newark, and Rutgers Biomedical Health Sciences.

Modelled in large part on GAIA (Centers for Global and International Affairs), which brings
together faculty across all the camspa who have an interest in area studies and international
concerns, this liiative will operatewith a modest physical and staff infrastructure to facilitate

the communication of ideas, provide leadership in coordinating goals and priorities, seek wide
input from Rutgers faculty, and ensure maximum impact from the activities of the many relevant
departments and centers scattered across our sprawling cantipusedd be ledby asystem

wide director and an engaged and distinguished board that inclodesdarepresentation of
humanities interests in the university and the state. To assure the effectiveness of initiatives
university and statewide, the hitiative would be supported by a small cadre of staff on each
campus: a program coordinator, a clakiassistant, and one or more graduate assistants.

TheHumanities Initiativevould operate on a serairtual model, now imaginable as Rutgers
becomes increasingly successful in using distance communication technologies to bring faculty
and students togetheBy ensuring that all campuses and relevant humanities enterprises have
access to suitable telecommunications facilities, we should be able to foster interconnections that
extend not only t€amden, Newark, New Brunswick, and RBHi8t also to our salék

campuses and the Cooperative Extension. Titiatlne will have the needs of the New Jersey

public at its heart, and will foster innovative collaborations (both-fadace and digital) to

address those needs.
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Guided by its mission to apply humaeg scholarship to contemporary issues, sudhiaative

would not only facilitate our collaboration with one another, but would also provide a point of
contact for engaging in partnerships to better serve the state of New Jersey. By offering a matrix
through which the many public and digital humanities efforts across the university can be
contacted, the University will greatly enhance the capacity of the media, teachers, private
enterprise, and politicians to find thenls of partnerships they ne&ltgers offers a wealth of
services and expertise that can enrich the lives of the citizens of New Jersey if the University can
collaborate with the projects and programming of organizations throughout the state.

Rather than simply inviting speakers to theversity, as is our habit, we would, as part of our
mandate, feature the tremendous richness of our own faculty by designating and supporting
Opublic intellectualO fellows on a rotation on all campuses to further the missiomitfatieel
through aavities such as collaborative projects, public lectures, writing for public audiences,
and serving as visible exemplars of Rutgers humanities scholarship in the media.

For established Humanities disciplines and centers at Rutgers, the benefits wouletmiaum
Most obviously a website, listserv and central office would facilitate the flow of information,
communication, and collaboratioft.would become easier to identify needs and possibilities for
collaboration, andeduce duplication of effortdloreover, it would serve as a catalyst for inter
school research and service projects linking Humanities faculty and centers around Rutgers with
faculty from STEM fields, the law school, and public policy departments and centers. Such
communication could both $ter and be fostered by three to five year thematic projects; these
interdisciplinary engagements could be funded in part internally (as GAIA is in part supported
not at the College level but university level) but also in part through external grantg and b
targeted fundraisinggmaller grants could also support working groups on a shorter time
horizon, particularly suited to visiting scholars, pdsts, and graduate students. Such shorter
term projects would benefit from a residential fellowship progdasmving in visiting artists,
curators, journalists, and scholars working in particularly creative ways to ihielgeblic and

the humanities. Onday and weeked workshops suited to public policy makers, practitioners,
and business leaders from thestate region could round out the range of programming such an
initiative could engender.

Thematic programming of this kind would make it possible to link ongoing projects to

innovative teaching sites to benefit our undergraduates and our alumni alomgs$hef lihe

online History of Rutgers course (open to alumni), the Byrne seminars (taste testing for students)
and the Signature courses (sustained exposure to cutting edge research and ideas for non
specialists) in New Brunswick, and the Leadership Irstitu CamdenSuch interdisciplinary
curricular spaces would enable us to begin developing coursework itineraries (potentially leading
to interdisciplinary certificates) for students interested, to offer a few imaginable examples, in

the health humanitiebusiness ethics, or the expressive arts and public policy.
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University wide conversations that spill into the public domain could begin to emerge fram well
publicized public lectures and other events across campuses, from sustained programming for
campus radia (such as ROV), and from an online podcast series featuring interviews with
visiting artists/scholars/practitioners and our own faculty (modelled on thosel hgstdéichigan
StateOs MATRIX)Undergraduates would have ways of encountering the humanities not only in
the classroom, but also through programs linkiveseprojects with student initiated groups
working in the service of the public.

The Rutgers Public Humanitiesitiative would rerder the relevance of the humanities more
visible to our present and prospective students and more prominent in New Jersey cultural life.
Our techsavvy students and their communities would be able to benefit from thefisttive
exploration of technolgy as they gain a deeper grasp of the value of the humanities to the
individual and to the public at largAnd perhaps, most importantly, they would be able to
envision balancing and integrating their pragmatic interests in law, medicine, businessgteach
politics and technology with their often undervalued but very human need to reflect upon and
make meaning in their lives.
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